Janet Michael 0:07

Hello and welcome to the valley today. | am your host. Janet Michael, we are on the Zooms
today with Christine Kriz. She is the director of corporate training at Laurel Ridge Community
College. Christine has, | don't want to say she slid into my DMs, but she sent me an email
yesterday at the precise time that my guest that was scheduled for you to listen to today, head
to bail. So she is got perfect timing. It's a wonderful topic. We're going to be talking about
Leadercast 2025, Christine. We talk about this every year when you guys do it, and | think it is
such a cool thing, because it's open to anyone, anyone who wants to be a leader, or thinks they
are a leader, maybe wants to tweak their skills. This is such a great opportunity for people
across the Shenandoah Valley.

Christine Kriz 0:55

It is for individuals or teams that want to come together. And we're bringing world renowned
speakers to our locations here, and it's just an amazing opportunity for people to grow their
leadership skills. And | think leadership is just like communication. It's a lifelong skill, like you're
never great at it. It's always something you can do better.

Janet Michael 1:18

So for someone who isn't familiar with how the whole thing works. Give me the overview and a
little bit of history.

Christine Kriz 1:18

Sure. So we've been doing this for about 14 years, and originally, Leadercast was in partnership
with Chick-fil-A, and it got so big they broke into two separate companies, and Leadercast brings
about five to 10 world renowned speakers every year, and they talk about inspirational stories
with fighter pilots, Olympic gold medalist, key entrepreneurs, authors, world renowned
speakers that each share a leadership topic. It is a rebroadcast. So for example, on June 5, we'll
be at the Alamo it'll be on the huge screen there Alamo format. We'll also have it at our
Fauquier Campus and also at Shentel down in Shenandoah County. And so the day begins, the
speaker talks for maybe 20 minutes. And honestly, the very first time | heard about this, | was
like, I don't know if | can watch a recording for 20 minutes because of my ADHD, but | am telling
you, they are so captivating and inspiring. The 20 minutes is done, and you're like, | want them
to talk more. Each of them have books, and we'll have Winchester Book Gallery at each of the



locations, and they'll have books for sale. If you want to purchase books, you certainly don't
have to, but it's just a really neat time, and the speakers are just amazing.

Janet Michael 2:50

The thing that has always impressed me about how the speakers are chosen is that sometimes
you go to these things and they're people who maybe got their fame and fortune, because they
inherited a little bit of it, or something along those lines. All of these speakers, some of them
started absolutely as normal, regular people, and have built their way up to where they are. So
they're really relatable.

Christine Kriz 3:13

They really are. And | know many of you know my history in small business development center,
and for example, Jesse Cole and his business partner mortgaged their houses to start the
Savannah Bananas, and were literally like weeks away from losing their homes, everything, and
people thought they were crazy with the idea of theSavannah Bananas and their concept of,
let's make baseball fun and affordable for everyone. And Jesse Coles, if you get a chance to
watch a snippet on YouTube of him, will tell you, even his wife thought he was crazy. They were
about to lose everything, and now they're billionaires. They sell out all over the world. It's crazy.
So that's just one example of just a normal person who really took it to the next level. And
we've got fighter pilots and Olympic gold medalists and world renowned ministers, it's just
crazy. The people that have risen up from just normal everyday folks,

Janet Michael 4:16

And they speak to different segments within the overall leadership as we know it. So it could be
something where this is what | learned in this situation, and that could be Dominique Dahl's
talking about something that is totally different from something that Jesse Cole learned as he
was going through the process of putting Savannah Bananas together. So it's different, even
though it's kind of the same when you're talking about being a leader.

Christine Kriz 4:42

It certainly is. And the whole theme this year, you know, we hear so much about Al Artificial
Intelligence, the theme this year is human intelligence, and how do you bring that to your



organization? For example, just like you say, Dominic Dawes may share things about Discipline.
And then we've got Hal Elrod, who should have been dead three times over, and he's still living,
and so motivational and how he looks at life differently. And then you've got Christian
Boucousis. | don't know if | said his last name, right, so forgive me, boo, if you're listening, but
he is a fighter pilot that is going to teach us about the framework called thought loops, like how
they debrief after every flight and the Get It Done mindset. So just different aspects of
leadership and communication and teamwork, as you say, Janet, from each of these folks, it's
just so inspiring.

Janet Michael 5:40

And you mentioned this earlier, sometimes it's difficult for people to imagine sitting at Alamo,
for example, and listening to speaker after speaker after speaker. But that's not how this works
either, because you have Jay Foreman is going to be there. So trust me, you are not going to be
bored sitting in your seat, but you do engagement and interaction as well. So it's not just
listening and taking notes. You get to engage and talk more on these topics.

Christine Kriz 6:06

Oh my gosh, yeah, so fun. So many professionals and leaders from our community there all
networking and in between speakers, we always do something fun, some type of fun exercise.
There's lots of food, there's lots of fun giveaways, and we just really have a great, great day.

Janet Michael 6:25

You mentioned it's not just for individuals that it's also for teams. So businesses can bring their
leadership team that they've already established, or maybe hand pick a few people from their
staff that they think have leadership potential and bring them as well.

Christine Kriz 6:41

Yes, any size business. So if you're a small business, you may want to bring one or two folks, and
then we've got folks like Navy Federal Credit Union, who are bringing 36 people, and Shentel,
who are doing a huge event. So whether you're a small business owner and you want to come
and just meet other folks to your Valley Health or craft foods, you can bring teams of folks, and



that is really neat, because, as you know, Janet, you and | can sit in a presentation and we'll each
bring different things or interpret or take different things away from it.

Janet Michael 7:15

And how many small business owners get access to leadership teams at Navy, federal or Valley
Health, or any of those things. So the networking aspect is incredibly good.

Christine Kriz 7:24

It really is. And for just one of these speakers would probably be 80 to $100,000 to bring them
to Winchester. So the fact that we get to see eight to 10 of these world renowned speakers is
just fantastic.

Janet Michael 7:41

People are listening to our conversation on Thursday the 24th of April, so there's still time even
to sign up and get the early bird deadline, because that ends on May 5. So your timing again,
even more impeccable.

Christine Kriz 7:55

yes thank you, God. And May 5 is Sanko de Mayo. So before you go have that Margarita. Make
sure you register and get the early bird discount. It's 149 if you register on or before May 5.
After that, it goes to 189

Janet Michael 8:10

is there any type of a price break if you're bringing more than one person, if you are bringing a
team?

Christine Kriz 8:17

Yes, if you bring six folks, you get a free seat. So for every six folks, you get one free seat. Oh,
that's fantastic.



Janet Michael 8:23

That makes it a whole lot easier too, because sometimes it's hard to just pick one or two people.
So now you can extend this a little bit and make sure your entire team is included.

Christine Kriz 8:31

Yes, and we make it very easy to register your team. You can go to our website. There's an
authorization to Bill form. You just email that in. So it's not a hard registration process, very
easy. We make it very simple to do.

Janet Michael 8:45

and this is a day long event, so included in that is, like you mentioned, food and all snacks,
things along those lines, yes.

Christine Kriz 8:54

So at the Alamo, you're going to get unlimited soft drinks, you're going to get popcorn, you're
going to order from the menu to choose which lunch you want, and there'll be afternoon snacks
as well, as you know, from any Laura Ridge event, we love to eat here at the college, and we will
feed you well, and you'll have lots of fun with giveaways, fun games, networking. It's just a
fantastic day, whether you want to upskill your team, motivate your team, or if you just want to
send folks to say thank you for doing a great job here. Go have a great day. Take the day off. Go
have fun. Go meet with people and learn about motivational topics.

Janet Michael 8:55

Let's take break when we come back, let's talk about that a little bit more, because you and |
have had conversations Guy Curtis and | have conversations all the time about how people are
staying in jobs now, for the extra things, it's not always an extra dollar in their paycheck. It's
having access to things like that. So can we talk a little bit about that in the next segment?
Certainly, we are on the Zooms today with Christine Kriz. She is director of corporate training at
Laurel Ridge. We're talking about leader cast. 2025 early bird deadline is approaching on May 5.



You can get details and links for all of that at LaurelRidgeWorkforce.com/leadercast, we're going
to come back and talk more with Christine in just a couple of minutes.

Commercial Break - Speaker 1 10:14

Hello everyone. I'm Steven

Commercial Break - Speaker 2 10:15

and | am Kim. We would love to meet you at our new Winchester Cider Works tasting room on
East Piccadilly Street in Old Town.

Commercial Break - Speaker 1 10:22

That's right we'll be downtown with great ciders, wine, food and even beer. And the best part is
we're so excited to be part of this brand new passport program where you just need four
stamps from Winchester area breweries and sideways to get some great free swag.

Commercial Break - Speaker 2 10:37

So pop by our tasting room and we'll get you a passport. You can find out more information at
winchesterbrewtrail.com

Janet Michael 10:55

Welcome back to the valley. Today, | am your host. Janet Michael, it is all about leadership on
the show today. Christine Kriz is joining me on the zooms. She is director of corporate training at
Laurel Ridge Leadercast 2025 is just around the corner. It's happening in June, three different
locations, three different days in June for the rebroadcast. So it's gonna fit anybody's schedule.
Christine, if | can't make the one on June 5 at Alamo, | can certainly drive to Edinburg and go to
the one that you're doing on June 20 at Shentel. So | love that you've added that third option
this year.

Christine Kriz 11:29



Yes we realize June is a busy month with high school graduations and people are starting to take
vacations, so we wanted to offer multiple choices for people to be able to come. So

Janet Michael 11:40

when we went to break we were talking a little bit about the type of person that something like
this would be perfect for. And | think all of us, Guy, Curtis and | laugh and joke about this all the
time, | am all in for these professional development things. Whenever there is a workshop or a
seminar or a webinar, | am all over. Andrew, Hey, can | go to this and learn how to be better at
that. | love these kinds of things. A lot of people love these kinds of things. And when their boss
says, hey, I'll cover the cost for you to go, they could potentially be on the fence about leaving
their current employment. That could convince them to stay.

Christine Kriz 12:17

It really could. And maybe you're thinking about going into a leadership position, or maybe
you've been promoted to a leadership position. And many times we as employers are guilty of
promoting folks because they're very good technically at what they do, or good at the skills, and
we forget to train folks on people skills, and if you really think about it, when you're going
through high school, and if you go to college, they teach you about business writing. They teach
you about your occupation. They don't really teach you about how do you get people to come
to work, and how do you motivate people to reach their goals? How do you talk to people? How
do you think on the spot? So there's a lot of these people skills that really you can get thrown
into a leadership position, and all of a sudden it's not about your performance, it's about how
your team performs. And that can really be a struggle, and rightfully so, because in my opinion,
we don't do a great job of helping folks who are new in leadership positions. So if you are
thinking about leadership, or maybe you're brand new in leadership, or you've been a leader for
a long time, I've been doing leadership for 30 plus years now, and there are days when | go,
wow, | screwed that up. Or how in the world am | going to do that? So it's a lifelong learning.
Believe me.

Janet Michael 13:46

| also feel like there is a segment of our population, of our workforce, that people in their circle
think of them as leaders, but they don't necessarily consider themself a leader. And so this is
also a great opportunity for them. If they have people that have said to them, Hey, | really
appreciate that you walked me through this, or their boss has asked them, Hey, would you be



interested in this position if it comes available? And they're like, oh, | don't know that being a
leader is or a manager even is. For me, this is a great way to test those waters and realize, wait a
minute, maybe | do have all the skills that | need to move up in my career.

Christine Kriz 14:26

It really is. This is a great opportunity for you to learn from experts and to be able to talk with
other folks who may already be in leadership at the event, to ask them questions and run things
by them. It's a great place to make other business friends who may be in a position a little bit
further ahead that can help you along and learn from experts.

Janet Michael 14:49

Let's talk about the expert speakers that you have. We touched on a few of them in the first
segment, but it is such an incredibly diverse group of people that it doesn't matter what
business. This you're in, or what your walk of life is. In your current stage, there is going to be
somebody on this list that speaks to you or connects with you in some way.

Christine Kriz 15:10

yes, certainly. So our list of speakers this year. John Gordon is a best selling author and
leadership consultant. We touched a little bit earlier on. Jesse Cole, the owner of the savannah
bananas. And if you all are listening and have no idea what we're talking about, please go to
YouTube or Facebook and or Google search the Savannah Bananas for a great laugh. But in all
seriousness, they have a wonderful business model. We have Bobbi Doorenbos, who's a retired
general and elite fighter pilot. We've also got Christian bucosis, who is also an elite fighter pilot,
and they're going to talk about flawless leadership, from being overwhelmed to impactful
leading. We've got Andy Stanley, who's a best selling author and communicator and founder of
North Point ministries, one of the largest churches in the world. We have Dominic Doss, who's
an Olympic gold medalist and major strides in the culture and the way we think about
gymnastics and sports as a whole. We've got Hal Elrod, who is a best selling author, and he's
going to talk about the Miracle Morning, things that you can do in six minutes that can
drastically change your day. And the cool thing about Hal is, he's a survivor. And again, it's Hal
Elrod, E, L, R, O, D, if you're listening, do a Google search on him, and his story is amazing. And
like | said, He's almost like a cat with nine lives. He should have been dead three different times,
| believe. And his view on life is so different now than it was before, and so inspiring. And then
we have Bob Kendrick, who's the president of the Negro Leagues and Baseball Museum. He's



going to talk about how it's changed the games and America too. So whether you're into
baseball, the military, religion, leadership, sports, there's going to be something for you.

Janet Michael 17:18

And we have to put Jay Foreman's name on that list because locally, Jay Forman is our leader.
He's going to roll his eyes if he hears the show and say, Come on, Janet, that was a bit much.
Well, maybe he won't. He may pat himself on the back. It depends on what mood he's in that
day, but he's going to be able to tie all this together and keep everybody engaged and excited
and waiting for the next speaker to talk.

Christine Kriz 17:41

He certainly is, and he is such an amazing leader in our community, as you say. And not only is
he entertaining and funny, he's a certified Maxwell leadership consultant, and so he's going to
be able to pull key things, key nuggets out of each of these, and reiterate and elaborate on
these topics. So we're just going to have a great time with him. We love Jay. If you've seen him
or heard him emcee an event, you know you're in for a treat, and along with in all seriousness,
like he is a leadership expert, and we're so happy to have him.

Janet Michael 18:19

So the first rebroadcast is going to be on June 5 at Alamo Drafthouse. What time does it start?
How long does it go? Give me some of those logistics,

Christine Kriz 18:28

sure. So June 5 at the Alamo, we're going to start at 10am and finish at 3pm we'll have a
working lunch for the Fauquier event on June 12, we'll be there from nine to three and on June
20 at Shentel in Shenandoah County, we're partnering with the Shenandoah County Chamber
for that, and we'll be there from nine to three.

Janet Michael 18:48

And we mentioned before we went to break in the first segment that the early bird deadline is
May 5, and then prices go up a tad. How late can someone register to begin with. Like, for



example, if someone comes to the one on June 5 and they are like, Oh my gosh, | totally should
have brought this person and this person could they still register for the one on June 20 and
bring them back?

Christine Kriz 19:12

We're going to say, please try to register a week before so that we can get a correct count on
the food. My operations team is probably going to kill me by saying this. However, if you have a
last minute thing and you want to come, reach out to me, and we'll do whatever we can to
make it happen,

Janet Michael 19:29

and the investment to be able to come to this event is incredibly affordable.

Christine Kriz 19:34

It really is 149 before May 5, and then 189 after that. And if you're an employer or manager and
you're listening to this, if you think about $149 versus what it costs you to have to replace
people who leave. And maybe you're in a position right now where you need to fill positions
and you need to keep everyone that. You can it's much more expensive to hire new folks than it
is to keep your current folks. And what we see over and over again in study after study is that
most people leave their job because of their boss, their immediate supervisor, and when you
break that down, it's communication, trust, leadership, team building. Those are just things that
you really need to keep focused on if you want to retain your folks.

Janet Michael 20:30

And | think you make a good point, because so many times when we hear that phrase leader,
we think of a boss, or we think of the person who tells us what to do. But that's not the only
thing that comes with being a leader. You have to understand how to communicate when you
talked earlier about how your team performs is a benchmark for how good of a leader you are.
It's all those things. Do they like coming to work? Are they coming to you when they have an
issue, or are they fearful of doing that? It's all of these things that make you the leader, not just
their boss.



Christine Kriz 21:08

And when we talk about leadership, it's not just in the workplace. You may be leading a
committee in a nonprofit or a board on a volunteer. Maybe you're in rotary leading a team. You
could be leading your family or leading a group in the sports league, your kids sports league, or
your church. So it really does apply to so many folks.

Janet Michael 21:30

Where can people go get more information? Dig into who the speakers are going to be, look at
the times and the dates and go ahead and register for any one of those three dates in June.

Christine Kriz 21:40

Yes, you can find that information on our Laurel RidgeWorkforce, backslash leadercastwebsite
(LaureRidgeWorkforce.com/Leadercast). All of the information is there, as well as our contact
information if you have any questions. And

Janet Michael 21:53

before | let you go, | would be remiss if | didn't also point out that this isn't the only leadership
offering that you have at Laurel Ridge Community College, you have several other opportunities
that people should do a quick search on the website to find as well.

Christine Kriz 22:06

Oh my gosh, we certainly do. One of the things we truly excel at is customizing leadership
classes and bringing them out to companies. So any given year, we work with 40 to 50 different
companies doing customized training in all areas of leadership. We also have, twice a year, we
do a leadership base camp, which is for brand new leaders, and then for that next tier up. Or
part two, we do a Leadership Institute. And these have been so successful over the last 14 years,
they're cohort programs that meet once a month, and you're with folks from different
companies, and you grow and learn through 10 different leadership topics in each one.

Janet Michael 22:50



Thank you, Christine, for taking some time to give me all the details for this today. I'm excited to
hear the buzz after it's over from everyone saying, Oh, | learned that at Leadercast.

Christine Kriz 23:00

We can't wait to see everybody. It's going to be what | like to call a fun leadership party. We
hope you'll come. | promise you will not go away unhappy. The reviews that we get on the
evaluations every year are life changing. There's no other better word for it's just life changing,
because these are skills that anybody can use and will make your life so much easier.

Janet Michael 23:23

| will be back tomorrow with a brand new episode of the valley. Today. We are talking with
Brady Clovid, friends of Old Town Executive Director, and Dawn from Don Earl's design. | knew
when | recorded the show a couple of weeks ago that Old Town, Winchester was one of the top
10 best downtowns in the country, but he wouldn't let me say anything. So now I'm so excited
that | can say it now, because it's already out, even though you're not going to hear him talk
about it on the show tomorrow. Meet me back here for that. Anyway, just a few minutes after
noon, you.



