Hello and welcome to the Valley today. I am your
host, Janet Michael. It is Laurel Ridge Community
College Day. That means we are back on the zoom
with Guy Curtis. He is there. Director of
Marketing Lisa Heizer is joining us today. She is
a fast track career training coach. So we're going
to get to learn about what these career coaches do
behind the scenes that we talk about almost every
single show. Guy Curtis, in some way, shape or
form, our conversations lead into someone talking
to a career coach at the college. Yeah, that's

your first big step in many cases, is trying to
decide if you're changing your career or trying to
enhance your career or leveling up in a new ways
and forms. And so there are a lot of folks at the
college that can help out. And I'm super excited
to have Lisa Heiser on the call today. We have an
amazing event coming up very soon that she's
orchestrating, and she can get all the details

here behind the scenes type of stuff, but it's the
trades. Job fair on May 1st, coming at the fourth
year campus, it'll be from 430 to 7. But Lisa,

she's been behind the scenes. She's been working



with employers, scheduling the rooms, all the
things from A to Z to get this event together. So

I want to introduce her. She's been featured on

our workforce Cal a few times. Many folks know
about the great things she offers, so I'm so happy
to have her on today. Thank you for taking some
time. Let's start with a career coach, because 1
think people think they're something that they're
not, and they're really much cooler. Pretty cool.

I started my job with Laurel Ridge as a high

school career coach at Rappahannock County High
School. I did that for about six years in that I

got to know the kids in the high schoolers, mainly
the juniors and seniors, trying to help them come
up with a plan for what they were going to do

after graduation. My little team, we call it the

Pod team. There was a profile of the graduate team
at Rappahannock, and I was one of three members,
and because I was sponsored by Law Ridge, I did
all the dual enrollment paperwork and recruitment
for a dual enrollment at Long Ridge. And then I
started working one on one with those students

that didn't have a plan and fell into the position



of promoting trades and non-academic non four year
schools to my segment of students. So I really

fell in love with that, helping them figure out

that they could do something and make money and be
successful without going to a four year school.

I'd say the trades are so grossly underestimated
from a monetary standpoint, just how much money
you can make becoming a plumber. First of all,

let's talk about that. But it doesn't take years

and years and years either to get to that point.

It's amazing how quick it can be. Some of my
students, after less than five months of training,
they start a job at 18, $25 an hour and they have
nowhere to go but up. So they're leaving high
school and making a good living and buying a house
and buying a new truck or whatever they want while
their classmates are going to Virginia Tech and
taking a little bit longer to get down to their

path. I'm pretty impressed with the people that

I've worked with. The students are amazing. It all
started with the HBO program, which is the Heavy
Equipment operating program. We started offering

that at Wrap to our seniors in the spring, in



their senior year, and at the end of that program,
they were guaranteed interviews so they could meet
with employers looking to hire right away. And
those guys ended up landed jobs before they ended
up having their high school diploma. I'm so very,
very proud of those guys that we nurtured into

that program. They're doing great. They're doing
great. They're very successful, and I've taken a
couple other classes with us, some of them just to
do their stackable credits. It's amazing that they
are getting ready to make close to six figures at

the age of 24, so not bad. Guy mentioned the
trades job fair. That's going to be another

situation where they're going to be employers.
They're waiting to hire people. They come through.
But now we're going to get in the weeds on that a
little bit in the second segment. But that is huge
for anybody, whether they're in high school
figuring out what their future is going to be or

they are done with their career, or suddenly their
career has changed through no fault of their own.
And they're thinking, I want to do something with

my hands or I want to do something different. It



doesn't matter their age for them to come to you
at the college and talk to you as a career coach.
So not a lot of my outreach is in the high school
market, but I have an open calendar for people to
book with me, and they're switching careers left
and right. They have a history degree, but they
can't find a job in their field anymore or with

the government adjustments. Recently, there have
been a few people that have to rethink what
they're planning on doing next. And so I've worked
with some career switchers, some to upskill into a
trade, to work with their hands, some to switch
over to it and some into health care. I meet
people where they are and I let them dictate the
conversation. I keep digging and asking questions
to figure out what they really want to do, because
if you're not happy in your job, you're not going
to be happy. It's a very grueling situation to go

to a job 9 to 5 or whatever your hours are and not
like what you do. So I really believe. That you
should like what you do because it makes the day
go by a lot easier. I remember several years ago,

Guy Curtis, I might have been Carly that we had



the conversation with, and she was talking about
how my generation typically got a job out of high
school, and that was the job that we worked until
we retired. It was 30, 40 years in and that was it.
But that the newer generations, they look at it
like, hey, I got this many years and I want to get
as many work experiences and as many different
jobs in as possible. So they're looking to have
three, four, five, six career changes within their
lifetime. This is a perfect opportunity for them
to see a career coach. Yeah that's right because
they can help you. Lisa can help you with a lot of
different ways to take an assessment or figure out
what might be the best fit for you. But I do love
her approach. She does like the traditional CNA
customer needs analysis to try to figure out where
that person wants to go, what's the best outlets

in the region. And that's the big key. We've
talked a lot about jobs in the market and what's
in demand, but for those individuals are looking
to find a new place, a new path. If you can guide
your skills, your interests and your abilities

towards that high demand area within our region.



Obviously, health care and I.T. are very big and
hot right now, but the skilled trades there are

very active, very eager employers looking for

those skilled individuals. And those will be
dedicated, showing up every day and putting in the
work. And there's huge advancement opportunities.
As Lisa mentioned, I'm looking at the trades job
fair fire, for example. We have wage ranges all
over the place and the potential to make so many
different kinds of funds with a being a plumber or
a welder, electrician, Hvac you mentioned before,
but construction project management is another big
up and rising one where if you get an initial

skill or trade and you want to tack on to that

skill set to become a manager of those projects,
that's huge. And then up and coming to within our
trades area or featuring fiber optic. If you

haven't seen a fiber optic cable spool somewhere
on 66 or across our service region, that's another
upcoming in-demand program, and she can help you
find your way through those. So thanks to the
opportunity last fall, there was one in my

backyard. If I recall correctly, we had just



recorded a radio show talking about fiber optics,
and they were in my backyard laying that cable as
we record it. They are everywhere. And that's a
very unique opportunity because many people think
about the internal workings of the computer or the
software or the hardware. But if you're talking
about the infrastructure of getting that cabling

to a facility or a home or a large business,

that's a really hands on activity. And that's all

part of our skilled trades umbrella as far as
working in those high demand areas. And there are
folks eager to hire those people. And Lisa, she
can help you get that direction that can find your
way. Last fall, we had our first cohort in the

fiber optic installer class. I think they had 10

or 12 students in there. The class is super short.
It's only five weeks long. It meets twice a week
for five weeks. And then we had at least four
employers wanting to hire immediately. So I was
working with students, refining resumes and
polishing interview skills so that they had the
ability to go talk to those employers. And I know

of at least 3 or 4 that were hired and they're



gainfully employed. Now, the other thing, and Guy
mentioned this when he was rattling off the list

of things like, say, for example, construction
project management, how many times, Lisa, do you
have somebody that comes to you that maybe has
that experience in construction project management,
and they don't see the connection to being a

project manager in a different field because some
of that stuff is all the same. It's just how you

apply it. Are you able to just completely have the
light bulb go off for some of these people when
they realize they're already sort of qualified? So

a while that happens, I tend to work with the
younger crowd that want to go into project
management at the age of 18 and aren't quite there
yet. They need to have some real work experience
first. But yes, project management can be all over
the place. My daughter is a project management for
a tech firm and she's constantly putting the

pieces together, looking at the big picture and
making things happen all the time. It's just a

matter of figuring out a person's strengths. The

fiber optic installer program. It was only five



weeks. A lot of these programs are even less than

a year, which is phenomenal when you consider a
cost benefit of going through one of these
programs. Used to be the heavy equipment operator
was our quickest class, and that was 11 weeks long.
Fiber optic blew that away at five weeks. And the
income outlook for fiber optics is $77,000. So
think about the outlay. In most of our classes,
people take them for free between the Virginia
passport grant and the G3 funding. So you're
taking class for free, and you're going to get a

job that's going to land you $77,000. I think I'm

in the wrong field. I was thinking the same thing.
Where was all of this 20 some odd years ago? Great.
Thank you for staying at Laurel Ridge Community
College. Guy Curtis I have. Consider the trades
that it heck health care. I do enjoy health care

in the back end and not dealing directly with the
patients. But yeah, there's these are really great
jobs and careers. And to your earlier point about
folks looking to transition, even within the

trades area, if you become a tradesman with the

different skill sets and all these different areas,



it just makes you even more marketable. And that's
where you can become that project manager or the
foreman, someone who's leading those bigger
companies and being out there on your own, running
your own company. That's where I think the trades
offer so many different outlets, and it's ever
changing too. And the demand is always changing,
especially within our region, especially here. And
the Henry County. Frederick County area has a lot
of these growing in demand areas. There's always
construction going on. So we have new buildings
coming in left to right. And so why not the trades?
Let's take a break. When we come back. Lisa, will
you give us some of the details for the trades job
fair that's coming up on May Ist. Can we get in

the weeds on that? We can. We are on the zooms for
Laurel Ridge Community College Day. Guy Curtis is
joining me. He is their director of marketing.

Lisa Heizer is on the zoom was with us as well.

She has a fast track career training coach. We're
going to learn more about the trades job fair
happening May Ist on the fall campus, but I'm sure

it doesn't matter where you live, you can still go



to that fair. And Lisa is going to give us the

details about that in just a couple of minutes.

Hey, guys, I'm Holly and I'm Bonnie, and we would
love to meet you at our brewery, Winchester Brew
Works. That's right. Our family friendly tasting
room in Old Town is the perfect place to hang out
any day because we're open seven days a week.
We've got refreshing beers, seltzers and slushies,
plus food trucks and events on the weekends. And
the best part is, we are so excited to be part of

this brand new passport program where you just
need four stamps from Winchester area breweries
and cidery so you get some great free swag. So pop
on by our brewery and we'll get you a passport.
You can find out more at Winchester Brew trail.com.
Welcome back to the Valley. Today I am your host,
Janet Michael. It is Laurel Ridge Community
College day. We are on the zooms with Guy Curtis,
director of marketing. Joining him is Lisa Heizer.
She's a fast track career training coach. We've

been talking a little bit about the ability to

call up a coach or go meet with a coach at Laurel

Ridge Community College if you have no idea of



what you want to do when you grow up, or if you
kind of have an idea but don't know where to start.
They check a lot of boxes at all of their campuses.
Lisa, we mentioned the trades job fair that's
happening on May 1st. It's physically happening on
the fork near campus. But if I live in Middletown,
can I come and participate in that anyway?
Everybody's invited. Many of the employers that
have already signed up to be there are from the
Northern Virginia area. I think I have one from
Front Royal coming that's signed up already, but
it's open to any employers that have a trades
focus, and it's open to any student or any
community member out there that's looking for a
job. I'm hoping to pair people with new paths. It
starts at 430 on May Ist, and that's that. Your
campus and Hazel Hall, which is our new bright,
shiny building. You can't miss it. I'm hoping to
have 50 employers. There are still space left for
employers to join us. Tell all your friends the
Chamber of Commerce from your county. They're
supporting us and getting the word out on that

side of the world. We look for a big turnout.



There is such a need. I mentioned this earlier.

For welders in particular. That's like this

bursting at the seams career that is really
well-paying. But there are a lot of people out
there that are looking for welders. This is a

great opportunity for them to come set up and
maybe walk away with some at the end of that day.
We definitely have a robust welding program. We
churn out welders all the time that have their
qualifications AWS qualifications. I'd love to
have some welding companies come and set up so
that I can send my welders to them. So my goal is
to get the word out to all the classes, the ones

that are looking for jobs or brand new into one of
the fields that don't have current jobs right now.
That way we can start tracking some employment
successes. The other thing I would think it would
be great for is when you talk about students or
anybody of any age coming is parents. We were
talking a little bit during the break about our

kids and their college experiences. Parents today
may not know what all the options are that are

available, because those options didn't exist when



we were coming out of high school, so this is a
good education for them as well. Is it is we also

in addition to this trades job fair on May Ist we
have trades open house nights. That's a great

place for mom and dad and students to come and
visit the site, see the facilities and then talk

about each of those different trades fields. What
does a plumber look like? What does an Hvac person
do? This is the welding lab. How do you manage all
the equipment in that? That is a fabulous idea to
bring the family out, to get a better

understanding of the things that Longridge offers.
April 24th is the one at the Middletown campus.
Those nights are very busy for us. Everybody
pitches in the whole staff there, and we're

working one on one with the families and taking
them around to all the different rooms and just
discussing different options. I'm amazed at the
number of females that are going into the hands on
trades. I was at an event yesterday and had two
girls in the room, and one wanted to be an Hvac
person and one wants to be a welder. And I was

like, you go girl. On channel four news recently,



they have this thing that they do with one of

their guys. Tommy tries it, and he had gone out
with DC Public Works and was helping empty trash
cans and do the trash pickup and all this sort of
stuff. 90% of D.C. public works teams are female.
Women have broken through that ceiling and they
are administrators. They are on the trucks.

They're driving the trucks. We can do anything.
Yes, we can understand these options. I think we
don't want to pigeon ourselves to certain career
paths and all. You're going to be a teacher or
you're going to be in health care or whatever
might be. But there are so many different
opportunities for everyone, especially in the
trades, that it's amazing. And like you said

during the break, man, if I only knew my options,
understood these wages and these job opportunities,
being outside and being in the elements of our
awesome area right now, what more fun could that
be? So it's a great place to be in time. Lisa,

you're also a really good resource. I know you

deal primarily with students, but I know what kind

of pressure I probably put on my kid to know



you're going to a four year school and this is

what you're going to do, and this is why you're
going to do it. You're a great place for them to
come, if that's what they're hearing. But they
really do want to do the trades. You can bring
everybody together and educate not only the
student, but sometimes educate the parent as well.
I do a lot of parent education. I have a lot of
parents that come with their students and then
don't let their students talk to me. So I have
gotten pretty good about saying. Hey, mom, you
just need to be quiet. And I need to talk with
Johnny here because he's not telling me what he
wants to tell me. Because you're sitting here
talking over it. Been really enlightening the last
couple of months to see how involved some parents
are and how strong some of the students are that
just come by yourselves. We sit down and go head
to head, and when we're talking about trades, I
think sometimes people think, okay, that's
construction, plumbing, welding, Hvac. But Guy
Curtis has mentioned several times health care. |

don't think people sometimes equate health care to



a trades profession, but it absolutely is the way

I explain it to groups that I talk to. It's

divided into three categories health care, IT, and
then skilled trades which are the hands on trades
plumbing, the Hvac, the electrical. I have
students that want to get into health care but
can't get into the nursing program just yet, so
they become phlebotomist or they become medical
assistance and they start there, and then they
work on their prerequisites to be able to get into
the orange program. So it's a great launch pad and
gives them some practical hours in the trade in
their skill set, to be sure that's what they want

to do before they're taking the bio and taking all
the nursing classes to become an hour in. Will all
of those different types of scenarios be
represented at the jobs fair? ****_ your health is
coming. So when we put it out there through the
chamber, we call it a skilled trades job fair. But
lots of different employers are going to be there.
*#*%% your health isn't just hiring Hvac
technicians. They're hiring for the medical field

too. So it's kind of wide open right now. And



that's good for companies that are listening, that
are thinking, I'm not gotten the employees that
I'm looking for using the methods I've used so far.
So now let me think a little bit outside the box
and maybe setting up it something like this, even
if I'm looking for it or I'm looking for something
else, you're going to get access to these students.
And maybe what you think you need isn't what you
need. Until that student walks up and has the
perfect option for you. It's all about connections.
It's all about being in the right place at the

right time, or knowing someone that can do the
introduction. My job I should just be a dock
connector because that's what I do all day long.
You need to go here, and then you need to go here
and you need to go here. It's fun to watch. It
always surprises me. Guy Curtis, the number of
people that have to be convinced that this is a
good career path. When we tell them, look, you get
to do something different. Most every day you get
to use your hands. And a lot of cases, it's

instant gratification because this is broken and

now it's fixed and you've done that. You get to do



it in a very short period of time for very little,

if not $0 down, so to speak. It cracks me up that
people aren't just banging down your door to get
into these programs. Yeah, and back to the point
of seeing your options and seeing what's out there
within the skilled trades. And I personally have
never seen it firsthand, but I have had the
technician come by to do a repair on my house, or
coming out to fix the latest broken down piece of
equipment. You're probably going to multiple homes
in a residential situation. You're getting into
different scenarios. Sometimes you could be in a
crawl space, sometimes you're in a nice air
conditioned garage. Who knows? But I think that
variety, that change of pace and also to different
applications, different people will speak to and

if you have a heart to serve the trades is another
way to do that. You're also working with a great
team building, constructing, but also you're
dealing with customers and dealing with
opportunities, potentially as a business owner as
well. So I think that variety and aspects of being

outside in different elements and different



scenarios and settings, whether it's residential

or commercial, there's a variety of different
places to get into, and that's another big area.

The industrial side of the trades is a really
untapped area that people don't know much about. I
know particularly in our Hvac programs and
plumbing, there's industrial settings that need
folks to construct these large buildings and
facilities, whether it's logistics or data centers

or you name it, or the next grocery store that's
coming in and Steven City and won't mention
another one that's coming, but that's great.
Someone has to build that and bring it all
together. So imagine all the different

applications and things that you see within your
community, and you could be a part of it. That's a
neat thing to hear. And I've heard many folks
who've talked about being in the trades saying,
yeah, I built that. I was a part of that
construction, I was a part of that place that was
established. And so there's a lot of pride in that
too. So fun fact my dad growing up was a concrete

contractor, so he poured and finished concrete.



That's what we did growing up on weekends. We were
helping him with driveways and I know how to
operate a trial machine. You'd be amazed at some

of the equipment that I actually do know how to do,
but years and years ago, I don't know how many
people listening. Remember before there was an
Apple Blossom Mall? My dad was the one that poured
a lot of the concrete slabs that became the
storefronts that are at the Apple Blossom Mall,

and I cannot tell you whether we were at the mall
driving by the mall. You know, I did that over

there. That was one of my jobs. And we would drive
the houses and residential neighborhoods. That
driveway right there, I did that driveway. It

really is this thing that you take such personal

pride in when you're part of skilled trades. It is.
Yeah. And I can't say firsthand other than maybe
building my kid's place out or something like that

in the backyard. But you're right. You know, your
father and others who have done so much for this
area and more things to come as well. How proud
could you be and did to have that kind of impact

that's lasting within your community? Yeah. How



rewarding could that be for someone? And so as a
parent, as an individual, maybe you're down on
your luck and you need a new opportunity. The
trades job fair that least is helping us bring
together. It's going to be a wonderful opportunity
to find out those options that you're looking for.
Yeah. I mean, it's one thing to say, hey, I wish
we had a doctor in the family, but quite frankly,
I'd rather have a plumber or an electrician in the
family. They're the doctors for our homes. That's
what I always say. That's another great way to put
it. That's perfect. Yeah, and a couple of those

for sure. Lisa, if someone is interested in

signing up and having their business be
represented at the fair, how do they do that? We
have an online portal that will allow you to
register if you go to Florida Workforce that. Com
and do a search for trades job fair, it'll pop

right up for you. And then if students are
interested or adults are thinking about a career
change and they want to attend, do they have to
register? Is there anything they should do before

they show up that day? You don't have to register



beforehand, but we'd like them to register that we
know what to expect from a student standpoint, but
we can register them on the spot as they come in.
Also at the same place. Law Ridge workforce.com
trades job fair. And then there's a button for the
attendees and and a button for the employers.
Should they come dressed for job interviews. Are
there little tips or tricks that maybe will help

them get a leg up with some of these employers? |
would recommend that they're serious about finding
a job. They come with a few resumes in their A
folder and carry them along with them. Maybe don't
come directly from a job site. They have clean
jeans and kick the mud off your boots first
because first impressions go a long way. That
would be my recommendation, but the timing of it
is right at the end of the work day. So we're

hoping if you hate your job, you're in. Come on
back. I was going to tell them to wear their tool
belt, but I see where you're coming from there.
Thank you, Lisa, for taking some time to give me
all the details and chat with me about this today.

Thanks for having me, Guy Curtis. Another stellar



conversation. Not that we've ever not had one when
it comes to the Laurel Ridge Community College
programs, I know, but it's great to bring someone
new. So thank you, Lisa for being on the show
today and super happy that we're having this
awesome trades job fair. And guess what? It's free
and open to the public, so don't forget about that.
And there's no cost to come by other than just
your time and energy and hopefully a clean pair of
pants. So come on through and enjoy the treats.
Job fair! Lisa did also mention too we do have
some trades open houses, so if you want to get
more direct program information, certainly at the
trades job fair, there will be more information
about the programs, the training that Lisa and
others can help support with. But those trades,
open houses. There's going to be 1st April 24th of
the Middletown campus, as well as if you're
probably hearing this too late on the radio. We
had one that's April 10th at the fall campus, too.
So come on by those open houses or the job fair in
front of your next option. Thank you, Guy Curtis,

for taking the time today. Thanks so much for



having us. I will be back tomorrow with a brand
new episode of The Valley today a few minutes

after noon. So meet me here then.
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